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Introduction

The Funding Compact outlines mutual commitments between
United Nations Member States and the UN development
system, emphasising that quality funding — core, pooled
or softly earmarked — quality funding is crucial for a more
effective, efficient, and coherent UN in accelerating the
Sustainable Development Goals (SDGs) achievement.
It focuses on building trust through improved results
reporting, transparency, visibility, and efficiency.

In Cameroon the focus is on strengthening coherent
actions via 14 funded and seven planned joint programs
that addresses food security, climate change, education,
and employment as well as digital connectivity. There are
currently 14 UN entities and agencies working together
with five development banks. Together they leverage
coherence, alignment, trust, confidence, and efficiency as
key elements of the Funding Compact!

The role of the United Nations system as implementing
partners within this collaborative framework offers a signif-
icant comparative advantage to enhance the effectiveness
of international financial institution-funded
negotiated by the government. At the country level the

initiatives,

United Nations coordination groups operate under the leader-
ship of the Resident Coordinator and is providing a valuable
platform for fostering this coordination which brings together
UN agencies, government counterparts from relevant
ministries, and international finance institution represen-
tatives to align development efforts, share information, and
maximise impact at the national and sub-national levels.
The United Nations to United Nations tool, better known
as the UN-to-UN agreement, is designed to facilitate
fund-transfers between UN agencies, to promote closer
coordination and to foster joint programming among the
diverse UN agencies operating within the country.

In Cameroon it serves as a powerful example of the signifi-
cant potential for internal collaboration to enhance the
United Nation’s engagement with international financial
institutions, facilitating such fund transfers nationally, thus
ensuring integrated actions.
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However, the success of this strategic engagement in the
country hinges on a foundation of genuine co-creation and
co-planning. This necessitates early and meaningful dialogue
between the UN Country Team, the government at various
levels, and the relevant international financial institutions.

Furthermore, trust-building dialogues on the Funding Com-
pact implementation are planned for July 2025, following
preliminary discussions with the government and the
international finance institutions in February 2025. These
actions support large-scale SDG acceleration, contributing
to strengthened food security, enhanced education quality,
and functional youth entrepreneurship mechanisms.

An early example is the Joint Sustainable Development
Goal Fund programme on localisation and implementation
of the Humanitarian-Peace-Development Nexus with
coordination platforms. In this context, three joint strategic
notes on food security, climate change, and energy are
finalised with entry points for UN joint-support. Amongst
the initiatives is a private sector collaboration in the form
of a national hydroelectric project with the Kikot-Mbebe
Hydro Power Company.2

Focus on gender mainstreaming

Cameroon has seen the strenghtening of partnerships
between UN agencies and the international financial
institutions, including the acceleration of gender promotion
and women’s economic empowerment. This is further
demonstrated with decent employment opportunities within
the agro-industrial sector, and access to essential services
is fostered along the design and implementation of
road projects to date. It also enables the development
of livestock and fish farming value chains through the
revival of sustainable agricultural entrepreneurship around
infrastructure projects.

Robust incubation centres are established, fostering the
development of comprehensive value chains, generating
sustainable job creation opportunities and nurturing
viable businesses.
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Figure 1: Cameroon background

1. Cameroon population*
Population in 2019: 24 348 251
Female: 50,6%

Male: 49,4%

2. Youth Unemployment®
« Total youth unemployment (15-24 years): 6.2%
—Male: 5.1%
— Female: 7.5%

3. Internet Access®
» Total Population with Internet Access: ~40%
—Male: 45%
— Female: 35%

4. Energy Access’
» Total population with access to electricity: 71%

5. Debt-to-GDP Ratio®
* Debt-to-GDP: 44.7%

6. Tax-to-GDP Ratio®
e Tax Revenue as % of GDP: 14%
9. Size and Composition of the Private Sector'

7. lllicit Financial Flows (IFF)™ e Formal versus Informal:

e In 2023, CFA 1,665.4 billion in suspicious finan- — 90% of business units are in the informal sector.
cial flows, representing a 180% jump from the — Over 80% of the labour force is involved in
previous year according to the Conac (National informal activities: 68.3% of Women and 48.2%
Anti-Corruption Mission) report drawing on of Men.
statistics from the National Financial Investi- * Business leadership: 56.2% of enterprises are
gation Agency (ANIF). led by men, and 43.8% by women.

e |t is estimated that 60-70 of GDP is produced
8. % of Population Receiving Pensions™ by the private sector.

e 10% (covered by the National Social Insurance
Fund (CNPS) in 2022 - only formal sector 10. Integrated National Financing Framework (INFF)
employees) — International Labour Organisations’ e The INFF has been finalised with UN support,
Social Protection Platform. but yet to be validated at the strategic level;
Some actions in the INFF are ongoing.

Source: UNCT Results Report Cameroon 2024.%
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The United Nations agencies possess an extensive and
deeply rooted on-the-ground presence across Cameroon’s
diverse landscape. It is coupled with an understanding of
theintricate local context, including cultural nuances, social
dynamics, and political realities. It can also be said that the
operational capacity and extensive logistical expertise of
United Nations agencies in the country are indispensable
in ensuring the timely and efficient delivery of essential
assistance, particularly in challenging and remote areas.

Over time, experience has shown that operational and
financial aspects, including resource allocation, implemen-
tation modalities, and robust monitoring and evaluation
frameworks, must be negotiated transparently and agreed
upon upfront.

In support of greater coherence with regards to the major

elements in the Funding Compact between the donor and

UN coordination, the main lessons and criteria to ensure

successful partnerships between the UN and international

finance institutions can be summed up as follows:

« Regular and consistent information sharing between
the Resident Coordinator, the UN Country Team
(UNCT), the representatives of these international
financial institutions, and the government, proves to
be an effective mechanism for ensuring coherence and
synergy;

» Joint assessments of needs and vulnerabilities, conducted
collaboratively by the United Nations and the AfDB in
Cameroon, as well as dialogues within the framework
of the Risk and Resilience Assessment by the World
Bank in partnership with the United Nations, play a vital
role in informing evidence-based planning and targeted
interventions; and

« The concerted joint advocacy efforts undertaken by
United Nations agencies in Cameroon and international
finance institutions are proving to be instrumental in
driving policy change and promoting a more conducive
environment for sustainable development. Key themes
emerging from the regular dialogues between the United
Nations Resident Coordinator, the UNCT together with
international financial institutions such as the World
Bank, AfDB, and IsDB include the need for improving
public spending quality and enhancing development
coordination mechanisms.

Financing the UN Development System

lllustrative cases show that the interventions lead to tangible
benefits, and this is thanks to a government decision to have
this synergistic approach. One such example is the African
Development Bank initiatives with UN Women and the
United Nations Industrial Development Organization (UNIDO)
that are dedicated to women’s economic empowerment
and employment opportunities around a road project.

Similarly, a project with the International Labour Organiz-
ation (ILO) focuses on sustainable and decent jobs around
infrastructure projects in some regions of Cameroon like the
Far-North, the North-West and South-West that grapple
with persistent fragility and the lingering socio-economic
repercussions of conflict. The strategic partnership
between the government, United Nations Cameroon and
international financial institutions assumes an even greater
level of significance. This way of working provides a crucial
bridge, connecting immediate humanitarian assistance,
longer-term development, and peace initiatives.

One example is the Reconstruction programme in the
North-West and South-West regions, financed through
a loan of approximately US$ 35.9 million from the Islamic
Development Bank to the Government of Cameroon. This
critical programme is effectively being implemented by the
United Nations Development Programme, leveraging its
extensive operational capacity and local expertise thanks
to the partnerships with local organisations and local
authorities.

The action began by addressing a fundamental need:
helping people recover their lost legal identity documents.
From there, we nurtured social bonds through engaging
socio-cultural events and empowered communities with
crisis prevention and mediation skills.

Another activity was the revitalisation of women’s centres
by ensuring they were equipped to support their members.
This impact reached beyond individuals to the very infra-
structure that holds communities together. By rebuilding
schools, health centres, water points, and bridges, the
support created the foundation for a better future.

This comprehensive development approach breathed
new life into the local economy. Farmers gained access to
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crucial agricultural equipment and materials with innovative
agricultural units taking root, allowing for the restoration of
markets and creating space for bustling activity.

Working with a focus on young people, we also provided
crucial equipment support for youth led entrepreneurial
start-ups, paving the way for a brighter economic land-
scape. It's a story of holistic recovery, where every effort
contributed to a stronger, more vibrant community.

The overall investments were complemented with a regional
stabilisation programme with an estimated US$ 6,2 million
financial injection. It underscores the commitment of the
United Nations and international financial institutions in
the country to address the root causes of instability and
fostering long-term recovery. Building on past regional
support, it carries a catalytic potential, reinforcing develop-
mental impact.

In the fragile Lake Chad Basin, this work combines skill-
building for vulnerable groups, contributing to livelihoods,
community security, stabilisation, and regional cooper-
ation. This project is structured around four strategic
pillars: (1) enhancing community security and access to
justice; (2) revitalising the local economy and creating jobs
for women and youth; (3) strengthening gender-sensitive
basic social services adapted to climate change; and (4)
fostering social cohesion and regional cooperation.

These themes aim to promote good governance, empower
vulnerable groups, address climate-security linkages, and
build resilience through cross-border collaboration.

Furthermore, there is a comprehensive project focused on
enhancing resilience, improving connectivity and promo-
ting social inclusion as a powerful partnership between
the national counterpart, the United Nations Refugee
Agency and the World Bank, with a substantial financial
commitment of around US$ 50 million. It addresses
the critical need for reliable data on forcibly displaced
persons. The collaboration encompasses crucial activities
such as refugee registration and documentation across all
regions within Cameroon that host refugee populations,
laying the foundation for informed policy decisions and
targeted assistance.
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Other noteworthy collaborations in the pursuit of susta-
inable development in fragile regions include the develop-
ment of the Sustainable Irrigation System for Agro-pastoral
and the Fishery value chain enhancement in the Far North
Region of Cameroon.

This initiative, with a total budget of € 50 million with a
contribution by Cameroon of € 5 million, is spearheaded
through a strategic partnership between the Ministry of
Economy and Planning through the Far North Special Pro-
gramme with the Food and Agricultural Organization and
the Islamic Development Bank. The aim is to bolster liveli-
hoods and food security in a region particularly vulnerable
to climate change and conflict.”®

The Islamic Development Bank and the government have
also played a significant role in bolstering essential social
services, notably throughits support for maternal, neonatal,
and child health initiatives, working in close collaboration
with United Nations Population Fund (UNFPA) for nearly
US$ 18,5 million.

Complementing these efforts, the United Nations Children’s
Fund (UNICEF) has partnered with IsDB to undertake
urgent actions aimed at guaranteeing equitable access to
quality healthcare services for vulnerable populations. This
UN agency also received € 10 million to support Nutrition
Programs in four regions with a grant from KfW, the German
Development Bank.” This intervention aims to improve the
health and nutritional status of over 336,000 children aged
0 to 59 months, over 316,000 adolescents (including 65%
adolescent girls), and over 575 thousand pregnant women
in the East, Adamawa, North, and Far North, recognised as
four vulnerable regions.

The Word Food Programme has also forged significant
partnerships within the government and the international
financial institution context to address food security and
resilience. A collaboration with the World Bank with a
commitment of US$ 800,000 supports the develop-
ment of milk and egg value chains in four priority regions.
Additionally, a US$ 450,000 initiative focuses on enhancing
the rice value chain in the Far-North, North, Adamawa, and
East regions.
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A concrete example that illustrates this crucial role is
a significant food security program, with a budget of
US$ 45 million, funded through a World Bank loan to the
government, that leverages the World Food Programme as
the implementing partner.'®

Similarly, the Food and Agricultural Organisation’s food
security initiatives, supported by the World Bank with a
commitment of nearly US$ 3 million focuses on enhancing
production and reinforcing capacities in key agricultural
value chains, addressing the livelihoods of vulnerable
agricultural communities.” This national program in the
North-West and South-West, funded by the IsDB and
implemented as a Reconstruction initiative by the UNDP,
directly addresses the recovery needs of conflict-affected
populations.'

Furthermore, a loan from the Arab Bank for Economic
Development (BADEA), with UNDP as the
implementing partner based on a government decision
with the value of approximately US$ 19 million, aims to
strengthen the resilience of the private sector, particularly
small and medium-sized enterprises, against external
economic shocks."®

in Africa

In the Cameroon context it enhances the UN’s credibility
and effectiveness as a reliable and impactful partner for
international financial institutions, streamlining processes,
reducing duplication of effort, and ultimately enhancing the
collective impact of development assistance.

A concrete illustration of this is the blood transfusion
project financed by the IsDB, initially implemented by the
World Health Organisation. Subsequently, a UN-to-UN
agreement was developed between the WHO and the
United Nations Office for Project Services to leverage the
agency’s specialised procurement expertise, demonstrating
the efficiency gains from internal UN collaboration.?°

Another example of where the UN-to-UN collaboration
worked well is the agreement between UNICEF and UNFPA
as encapsulated in the framework of the elimination of
Mother-to-Child Transmission of HIV and HIV Care for
Children and Adolescents, as part of an IsDB financing
initiative.?"2?
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Additional opportunities to enhance support
to small and medium-sized enterprises (SMEs)

The diverse instruments and networks coming together
through the international financial institutions offer a
significant source of much-needed funding, particularly
for the vital small and medium-sized enterprises (SME)
sector, which plays a crucial role in economic growth and
job creation. On the ground there is recognition for the
dialogues aimed at fostering synergies between the project
to build business resilience for sustainable and inclusive
growth financed through a loan of the government,
financed by BADEA and implemented by UNDP, with the
active participation of the IsDB, World Bank, and AfDB.
This project aims to strengthen the resilience of the private
sector, especially SMEs, to the consequences of COVID-
19 and other external shocks. This support to the post-
COVID recovery is key for the structural transformation of
the Cameroonian economy.?®

Furthermore, the development of a digital tool to effectively
gather and disseminate information about the diverse
funding and partnership opportunities is currently underway,
promising to enhance access for Cameroonian SMEs.

Conclusion

In terms of an overview of the current work, the systematic
sharing of lessons learned for effectively engaging with
international financial institutions is successful within the
various United Nations coordination bodies, such as the
Program Management Group, UN Results Groups and the
United Nations Country Team in Cameroon.?* It is vital for
fostering continuous improvement and impactful partnerships.

This success is hinged on the role of the UN Resident
Coordinator’s Office which is maintaining regular communi-
cation with the international finance institutions to gather
and synthesise their feedback, share information about
funding opportunities and calls for proposals and even
raise awareness on potential partnership weaknesses.

Regular discussions in the Program Management Team
and the African Development Bank provided opportunities
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to share the lessons learned during Program Management

Team meetings, UN Results Groups meetings, and the
UN Country Team retreat. This strategic engagement by
the United Nations system with the international financial

institutions alongside the government, as part of the
Funding Compact implementation, is an indispensable
cornerstone of achieving effective and sustainable develop-

ment outcomes in Cameroon.
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